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codinoconsulting.com

FRACTIONAL CTO FOR SERVICE-BASED BUSINESSES

A clear technology direction.
Someone to see it through.

| work directly with owners and their teams to guide technology decisions and carry out the improvements
that matter. We start with your people, how work gets done, and where you want the business to go.

Give your team time back for more valuable work.

Less chasing and duplicate work means more room to serve customers, follow up on opportunities,
improve the operation, and grow.

01 Understand the work. 02 Set the direction.

| spend time with the people doing it. Where does | help decide what to improve, what to keep, and what

information get stuck? Who keeps things moving can wait. That includes evaluating software and

through reminders, spreadsheets, and copying vendors, finding unnecessary costs, and directing time

between systems? What works well already? and budget toward the changes most likely to help.

03 Make it happen. 04 Stay involved.

Sometimes the answer is a clearer process or better As your needs change, | stay involved: reviewing what

use of existing tools. Sometimes it is a small bridge is useful, addressing what is not, and keeping the next

from a field report to the CRM. When custom software investment connected to your priorities. We look at

is needed, | build it around your work. what is working and what the returned time makes
possible.

GROUNDED IN REAL OPERATIONS

My work with an operating service business connects scheduling, dispatch, job information, and service
documentation across the office and field. One example: moving scheduling from a whiteboard and emailed
photo to shared office and field information.

Let's look at where your business needs support.

We'll talk through your priorities, your tools, and the work your people still carry by hand, then E E
define where | can take responsibility and what to tackle first.
-

Start a conversation: codinoconsulting.com/apply E

Technology should make life easier for the people doing the work.


https://codinoconsulting.com/
https://codinoconsulting.com/apply

